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Choosing a bespoke furniture maker isn’t easy. This guide was written to help you understand 

the processes and stages that make up commissioning a piece of bespoke furniture. With 

the information contained in this guide you will be able get the maximum return for your 

investment and enjoy the thrilling process with total confidence making informed, intelligent 

decisions at each step. 

Why commission bespoke furniture?

The most common answer to this question is the need for a piece of furniture that fulfils your 

exact personal requirements and will do so in an aesthetically pleasing way that enhances the 

environment in which it will be placed. The second reason is to have an item of beauty that 

reflects on your own personal taste and individuality.

Choosing a furniture maker 

Once you decide on taking the exciting and stimulating route of commissioning a piece of 

bespoke piece of furniture the first step in the process is finding a furniture maker that has a style 

that you like and admire.

Take time to look online for local cabinet makers or furniture makers. Most furniture makers will 

have a website with examples of their work and listings of upcoming exhibitions that they will 

be attending which is a fantastic way to see examples of the furniture makers work close up and 

make contact with them face to face. Many furniture makers are members of local craft guilds 

or associations, through which you can contact furniture makers or find out about guild shows 

throughout the year.

Before contacting the furniture maker 

Before you rush in to contacting the furniture maker of your choice a small amount of work 

on your part will pay dividends in the long run, make the process easier on both sides of the 

commission and maximise the return on your budget. 

1. List your objectives for the piece of furniture. For example, Does the piece have to 

match in with existing pieces of furniture you already own? Does the piece have to do 

a particular job such as displaying a treasured possession or collection?

2. Make a list of your likes and dislikes. Are there any particular styles or periods of 

furniture that you love and any that you hate? Collecting examples for the internet and 

magazine will help convey what you are looking for in the finished piece.

3. Are you after a truly bespoke piece of furniture or do you want to commission a replica 

to suit the space you have? 

4. Do you have a specific budget in mind? 

5. Do you have a specific time scale in mind or is the commission a gift for a special 

occasion or family event?
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Contacting the furniture maker

Furniture makers aren’t mind readers, when you contact the furniture maker of your choice there 

are a few questions to ask them, and information that the furniture maker will require to help 

achieve a clear concise brief that you both agree on. 

1. Let the furniture maker know the particular reason for contacting them. If you have 

seen a particular piece of their work at an exhibition, on their website or have been 

given the makers number by a friend letting them know will give the maker a better 

understanding of the reason you are contacting them.

2. Ask the availability of the furniture maker. Some makers will be booked up several 

months in advance and may not be able to design and make the piece of furniture in 

the time scale you originally had in mind. 

3. Find out if the maker is interested in doing the work you are asking them to do (you 

don’t have to go into great detail at this point). Some makers work in one particular 

style and may not be willing to undertake the work but may give you the number of 

another furniture maker that will.

4. Let the furniture maker know your budget. This does tend to be a difficult subject for 

some people but the sooner the subject is discussed the sooner both parties will be 

able to decide if the commission is achievable within the budget. 

5. Find out if the furniture has a deposit policy and at what point it becomes applicable. 

Some furniture makers have deposit to cover the time it takes to come up with the 

initial designs, the time it takes to source the timber required and producing the 

design drawings and/or a scale model. The deposit is none refundable but is taken off 

the final cost of the commission if it goes ahead.

6. Ask the furniture maker about their payment process. Most furniture makers ask for a 

50% deposit to secure the commission and purchase the timber and the final 50% on 

delivery.

7. If you both feel comfortable at this stage then the next step is to organise a second 

meeting. This is a good time to ask the furniture maker to bring a long a portfolio 

which will help you convey exactly what you are after.

The second meeting 

The next stage of commissioning a piece of furniture will be a face to face meeting and usually 

takes place in your home or other venue the finished commission will be placed. This allows you 

to meet the maker face to face and make sure you are comfortable with them. The furniture 

maker will ask to see where the place final piece of furniture will be placed and see the other 

items of furniture in the room so the piece can sit comfortable in the room.

Contd..
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The furniture maker will make notes on your requirements for the piece, and go through the 

likes and dislikes you listed earlier and answer any further questions that you have. They will go 

through your budget again and if required come up suggestions of alternatives so the piece can 

be achieved with in the budget. If you have elements that are important to you make sure you 

mention them as well as any that you are willing to let go if required.

At the end of the meeting the furniture maker will ask for the deposit if they charge one and give 

you a synopsis and let you know how soon they will be able to present the designs an estimate 

of the cost. Before the furniture maker leaves make sure you are both clear on the date for the 

next meeting.

After the meeting the furniture maker will email you a copy of the notes they took during the 

meeting, if you notice any omissions or inaccuracies contact them and let them know. 

Presentation of the design 

Once the furniture maker has finished the design they will contact you and arrange another 

meeting to present their design for your piece of furniture. This can take place either at your 

home or in the furniture maker’s workshop. Don’t feel you have to except this as a final design if 

you aren’t 100% happy with the look or feel of the piece. It is fine to make changes at this stage 

and ask for a new drawing to be produced, it will be up to the individual furniture maker if they 

charge for any changes or this is covered in the original deposit.

If you are happy with the design then agree on a delivery date. Some makers find it difficult to 

give more than an educated guess on the date and supply updates as to how the commission is 

progressing and will confirm the delivery date near to the end of the commission.

Once you are happy with the design and deliver date then the furniture will ask for the first 50% 

of the cost of the commission. 

Crafting the commission 

Now that your commission is being crafted you can either, sit back and relax allowing the 

furniture maker to concentrate on the work or ask the furniture maker for updates. The 

communication between a client and furniture maker is perhaps the one place that the process 

has the most chance of experiencing difficulties. On the part of the commissioner, excessive 

checking progress, asking for changes and asking questions from the furniture maker can 

be demanding and distracting and may lead to costly mistakes. Furniture makers will try to 

answer any emails within 24 hours and if arranged give you updates at each major stage in the 

commission. Many furniture makers will be happy to extend an open workshop policy so you can 

visit the piece as it is being crafted. It is a good idea to check with the maker before making the 

journey to their workshop, once at the workshop it is a good point to go through the design and it 

may be possible to make minor changes at this stage.
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The difference between value and cost 

Some people are put off commissioning a piece of furniture by the perceived high cost of 

commissioning. A furniture maker will work hard to design and make a unique piece of furniture 

within your budget. Before you start looking at the commissioning of a piece of furniture it is a 

good idea to keep in mind the difference between value and cost.

Value is the regard in which you hold the piece of furniture, how useful it is to you and the 

significance you hold it in. It is also how much you appreciate and cherish an item and the sense 

of achievement that you get knowing that you helped design a unique and personal piece of 

furniture that you can admire and prize every day. 

Cost is the amount that has to be paid to obtain the item of furniture. 

 

I wrote this guide to help you understand the exciting process of commissioning bespoke 

furniture. Now with this information you can make an informed, intelligent decision. If you have 

any questions about commissioning furniture you are invited to email: rhys@rgfinefurniture.co.uk

I will be happy to help you every way.

Rhys Gillard 

RG Fine Furniture 
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